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FROM THE BOARD CHAIR
A look back on the road traveled and a glance into 
the future…

Dear IEBP Members,

As public employers, we are always mindful of the need to balance 
the desire to offer quality health coverage with the reality of budget 
constraints. This pool was created almost 40 years ago to help 
municipalities achieve that balance through strength in numbers and 
the power of pooling. As we close this fiscal year, we are happy to 
report that TML MultiState IEBP had a very strong year and members 
are seeing lower renewal rates this year—5% on average—as a result.

IEBP strives to be a market leader in managing health care costs 
by improving the health of our members, your employees. We 
expanded access to primary care, dermatology and behavioral 
health through our Teladoc program, saving time and money by 
reducing trips to urgent care or the ER. Our health coaches reach out 
directly to members when they are missing critical screening exams 
or medications they need to stay healthy. We hosted onsite regional 
health screening events to make preventive care more affordable and 
accessible to your employees. By helping your employees manage 
chronic conditions, we can avoid many catastrophic illness and the 
associated costs. But more than saving money, these screenings can 
save lives through early detection and treatment.

Looking ahead, we are excited to offer new benefit plan designs for 
medical, dental, and prescription drug coverage to allow employers even 
more flexibility. The pool is rolling out new options for dependent coverage 
to make it more affordable for employees to add a spouse or kids to the 
plan. Our new prescription drug plan includes lower copays at preferred 
pharmacies and zero dollar copays on certain generic medications for 
high blood pressure, diabetes, and high cholesterol to help remove the 
financial barriers that sometimes keep people from taking their medicine. 

In September, we said goodbye to Susan Smith, IEBP’s Executive 
Director for many years, as she retired and started a new chapter in 
her life. Susan’s passion for helping people live healthier lives and her 
vision for making health care more affordable have helped shape 
the health care landscape in Texas and the nation. We cannot let this 
moment pass without acknowledging her tremendous contributions 
and expressing our sincere appreciation for her dedication and service 
to Texas political subdivisions. 

We are also welcoming our new Executive Director, Jennifer Hoff, to the 
IEBP family. Together with the entire Board of Directors and IEBP staff, we 
pledge to continue our commitment to offering high quality, affordable 
health care benefits and excellent service to you and your employees.

CHAIRMAN
Stephen Haynes, City of 

Brownwood

VICE CHAIRMAN
Eddie Edwards, City of Borger

Michael Smith, City of Jacksboro
David Riley, City of Idalou

Dru Gravens, City of Crane
Vic Barnett, City of Caldwell

Joe Cardenas, City of Uvalde
Jorge Aracute, City of Alton

Blake Petrash, City of Ganado
James Stokes, City of Deer Park
Mike Stelly, City of West Orange 

Connie Standridge, City of Corsicana
Wendy Hudman, City of Carthage 

Phillip Sanders, City of Anna 
Leah Gore, City of Gainesville

TRUSTEES AT LARGE
Gayle Sims

Dr. Lew White
Mike Slye

Glen Metcalf
Richard Browning (Retirement)

Larry Fields

EX-OFFICIO TRUSTEES
Bennett Sandlin

Terry Henley

Your Trusted Advisor for 
All �ings Healthcare

Stephen Haynes
Mayor, 

City of Brownwood
Outgoing IEBP Chair

Eddie Edwards
City Manager,
City of Borger

Incoming IEBP Chair



2  |  A N N U A L  R E P O R T  2 0 1 7 - 2 0 1 8

TML MultiState IEBP operates under the authority of the Interlocal 
Cooperation Act and Chapter 172 of the Local Government 
Code, which established the Texas Political Subdivision Uniform 
Group Benefits Program. The Pool consists of political subdivisions 
that join together through an Interlocal Agreement to provide 
health benefits to eligible employees, officials, retirees, and 
dependents. The long-term commitment of IEBP’s members makes 
the organization successful. In plan year 2017-2018, the Pool 
serviced more than 980 member employers. 

Year after year, our medical costs are lower than the industry 
average, which translates to savings for our members. We 
achieve these savings by focusing on evidence-based medicine 
and engaging members to improve their health. Since the 
beginning, the Pool’s mission has been to provide political 
subdivisions with a better alternative to commercial insurance and 
that is what we will continue to do. 
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“Year after year, our 
medical costs are lower 
than the industry average, 
which translates to savings 
for our members.”
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Exceptional Cost Management
IEBP has a strong track record of keeping health care costs lower 
than the national average. This fiscal year, IEBP continues to hold 
the line on costs, as shown in the graph below. 

2015 2016 2017
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E Contributions     161,556,703     178,150,971     191,632,538 
Fees          3,473,790          3,538,945          3,181,702 
Investment Income          1,101,916          3,942,015          4,412,240 
Total Revenue  $ 166,132,409  $ 185,631,931  $ 199,226,480 
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S Claims Paid     148,904,255     151,967,640     176,454,980 
General & Administrative       15,967,825       17,385,957       17,591,290 
Other Expenses       10,759,091       10,670,419       10,251,830 
Total Expenses  $ 175,631,171  $ 180,024,016  $ 204,298,100 

Revenue in Excess of Expenses $   (9,498,762) $     5,607,915 $   (5,071,620)

Summarized Income Statement
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Cost of Health Care
Per employee per year: Medical with Prescription and Administration

IEBP Pool Industry Standard Per Retiree Per Year

Financial Strength
As a member-owned, self-insured pool, IEBP Board of Trustees 
ensures that the pool has the financial strength to meet 100% of its 
short term obligations and ensure stable rates over the long term.
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Member Equity in Millions
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Products and Services to Meet Your Needs
•	 Multiple Plan Designs

Managed care health benefit plan designs include PPO, ACO, 
High Deductible, and Dependent Stand Alone plans using 
the UnitedHealthcare provider network. Plans include multiple 
prescription plan options through OptumRx.

•	 Pre-Tax Medical Accounts
Multiple options for pre-tax medical accounts, such as 
Section 125 Medical Flexible Spending Accounts, Health 
Reimbursement Accounts, and Health Savings Accounts. These 
accounts come with a Mastercard for convenient access to 
their funds at the point of service.

•	 Administration of employer reporting requirements per the 
Affordable Care Act.

•	 Retiree plans for both pre-65 and Medicare eligible retirees.

•	 Dental

•	 Vision

•	 Life

•	 AD&D and Voluntary AD&D

•	 Long Term and Short Term Disability Voluntary Supplemental 
Options: Cancer, Accidental & Supplemental Benefits, Critical 
Care

•	 Employee Assistance Program
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Engaging Employees for Better Health
Health and Wellness Initiatives
•	 In 2017, 4,238 members earned a $150 incentive check for 

completing the recommended preventive care screenings.

•	 Our Health Coaches worked with approximately 1,800 members 
at risk of a serious illness to help them get the care they need to 
manage chronic conditions and improve their health. 

•	 IEBP conducted free onsite health screenings at 44 locations, 
serving 1,549 members.

•	 In plan year 2017-2018, 3,195 members had a virtual visit through 
Teladoc – our convenient, low cost, telemedicine solution that 
includes routine medical, dermatology, and behavioral health.

What members are saying about IEBP 
Professional Health Coaches 

“My health coach encourages me to help myself to do 
the best for me, slow down and listen to the warning 
signs as health goes. Very upbeat personality.”

“Being able to talk to someone who is very 
knowledgeable other than doctors is very beneficial 
to me in between visits and I am always able to get 
helpful tips and very good info to further alone my 
quest to obtaining optimum health.”

“My Professional Health Coach has motivated me in 
many ways on how I can improve my health through 
proper and healthy eating habits, lifestyle changes 
and has definitely improved my health. Also, she 
has increased my determination to walk which has 
decreased my blood sugar and blood pressure. The 
material she has given me encouraged me in ways 
to become healthier.”
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Diagnosis Number of 

Episodes Plan Paid Paid per 
Episode

Encounter for Antineoplastic Chemotherapy 119 $3,754,061 $31,546.73 

ASHD Native Coronary Artery W/Angina Pectoris 185 $2,265,004 $12,243.26 

End Stage Renal Disease 99 $1,757,304 $17,750.54 

Sepsis Unspecified Organism 152 $1,891,191 $12,442.04 

Encounter Gen Adult Med Exam w/o Abnormal Find 12,391 $1,845,208 $148.92 

Encounter Screening Malignant Neoplasm of Colon 1,547 $1,714,147 $1,108.05 

Encounter for Antineoplastic Radiation Therapy 58 $1,732,791 $29,875.71 

Unilateral Primary Osteoarthritis Right Knee 301 $1,296,515 $4,307.36 

ASHD Native Coronary Artery w/o Angina Pectoris 844 $1,215,001 $1,439.58 

Unilateral Primary Osteoarthritis Left Knee 276 $1,178,631 $4,270.40 

Top Ten Diagnoses
Cancer, heart disease, diabetes and musculoskeletal issues are 
among the top diagnoses for IEBP.

Rx Name Paid By Plan Paid By EE Count Total 
Average

Average 
Paid by Plan 

Average 
Paid by EE

Humira Pen INJ 40 mg/0.8 $1,719,305.64 $30,900.00 309 $5,664.10 $5,564.10 $100.00

Enbrel Srclk INJ 50 mg/ ml $837,217.41 $20,300.00 178 $4,817.51 $4,703.47 $114.04

Copaxone INJ 40 mg/ ml $748,595.85 $12,900.00 129 $5,903.07 $5,803.07 $100.00

Victoza INJ 18 mg/3 ml $546,386.82 $30,886.00 699 $825.86 $781.67 $44.19

Lantus INJ Solostar $516,556.81 $52,911.00 1,218 $467.54 $424.10 $43.44

Tresiba Flex INJ 200 Unit $400,069.15 $41,394.00 636 $694.12 $629.04 $65.08

Novolog INJ Flexpen $388,635.43 $28,120.69 652 $639.20 $596.07 $43.13

Fabrazyme INJ 35 mg $384,292.78 $1,300.00 13 $29,660.98 $29,560.98 $100.00

Trulicity INJ 1.5/0.5 $308,425.99 $20,228.00 471 $697.78 $654.83 $42.95

Gamunex-C INJ 5 gm/50 ml $306,878.87 $1,500.00 15 $20,558.59 $20,458.59 $100.00

Top Ten Prescriptions
High cost specialty drugs are the top prescription drugs paid by 
the plan.
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Mission Statement
To provide excellent service offering competitive health benefits 
and administrative services to eligible municipalities and other 
governmental entities in Texas and other states by utilizing 
innovative, viable, affordable alternatives while maintaining 
financial integrity.

Trustee Support
•	 Direct the organization in the best interests of the members
•	 Protect the interests of the organization’s membership
•	 Respect the membership by listening, communicating and 

understanding their interest
•	 Reflect on the organization’s performance
•	 Select talented people to lead the organization
•	 Inspect the performance of the organization
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